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Streetcar Program Management
Request for Qualifications

DDOT Response to Bidders’ Questions
April 5, 2010

General
What is DDOT's anticipated schedule both for this assignment and for implementing the project?

DDOT intends to initiate service on the first two Streetcar segments by March 2012. DDOT anticipates
needing 18 to 24 months to secure an operator and procure and commission the vehicles.

Who's the primary point of contact?

The Program Management contract will be managed within DDOY’s Progressive Transportation Services
Administration. Marti Reinfeld, Senior Policy Advisor for Transit Operations, will be the day-to-day
contact and will be working closely with Scott Kubly, Associate Director.

Will the sign-in sheet from the pre-proposal meeting be circulated?

Yes, the sign-in sheet was circulated. If you did not receive a copy, please contact Marti at
marti.reinfeld@dc.gov.

Is there any latitude on when proposals are due?

Proposals are due Friday, April 9, 2010,

Will you interview the teams?

Yes. Interviews will take place during the last week of April and the first week of May.
What is the intended outcome of this contract?

The intended outcome of the contract is to start DDOT on the path towards delivering the full Streetcar
system. The components that are completed depend on the availability of funding and the phasing of
the effort. DDOT envisions working with the program manager to develop a program management plan
and strategy, outlining a scope of work, level of effort, and timeline.

What will be the role of WMATA?

DDOT anticipates coordinating with WMATA on streetcar service, but does not expect that WMATA wili
play a significant role in the development of the system. WMATA is helping DDOT procure additional
streetcars to operate on the H/Benning line.

Confract Details
Is the Program Management contract funded?
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Yes. Three million has been set aside for program management and envirenmental work in the 2010
budget.

Could DDOT provide work space for the team liaison?
Yes.

Is there a DCBE or DBE goal for the proposal? Wil WMATA certification be accepted for the DBE goal?
Because federal funds will be used to fund the task orders issued on the contract, proposals must
include DBEs. WMATA certification will be accepted. There is no DCBE requirement.

Does DBE registration need to be active when proposals are submitted, or would prospective firms
simply need to have their DBE registration approved prior to contract award?

DBE registration must be active when proposals are submitted,

Potential Conflicts

will firms be precluded from bidding on an Operations & Maintenance or a Design/Build contract if
they participate in the development phase?

Yes, if a firm participates in the development, they are precluded from bidding on a Streetcar O&M or a
D/B contract.

Does previous streetcar work with WMATA preclude or create a conflict?
No.

If a firm is a contractor or subcontractor on one a current streetcar project or a project with a
streetcar element, is it precluded from participating on a Streetcar Program Management team?

No.

Program Management
What qualifications are you looking for in the Program Manager position?

DDOT is seeking demonstrated experience delivering large-scale infrastructure projects in a complex
political and financial environment. The ideal Program Manager must be creative and be able 1o see the
big picture for the Streetcar system.,

What's the relationship between the Program Manager and the Finance team?

The Program Manager is expected to coordinate with the entire consultant team, including the finance
component,
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Finance
Does DDOT anticipate the streetcar project will be federally funded? If so, under what program?

Yes. DDOT will likely seek Small Starts funding for future segments of the Streetcar system.
Does DDOT expect private financing?

Yes. DDOT is seeking a team that can help develop a creative finance plan that will leverage as much
private financing as possible.

What extent of financial services anticipated?

DDOT is seeking a creative financial team that can demonstrate experience identifying and securing
capital and operating funding from a variety of sources. The ideal finance team will have significant
experience leveraging private financing.

DDOT has not identified operating funds for the segments under construction or capital and operating
funds for future segments. The consultant will support the development of a financial plan for the
system.

Planning, Construction, & Operations
Is it DDOT’s intention to build Streetcar on K Street?

Yes. The K Street Environmental Assessment and design will not preclude future Streetcar expansion.
What firms are doing the environmental assessment?

The enviranmental assessment will likely be one of the initial projects that the consuitant team works
on.

Will the remaining work associated with the first two segments of the Streetcar (H/Benning and
Anacostia) be included under the scope of work?

No.

Is it your intent to carry this project forward through procurement and oversight of detailed design
and construction?

Yes.
Is the three-phase system build-out set in stone?

No. The phasing of the system build-out depends upon the availability of funding, as well as the
recommended procurement approach.
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Does DDOT anticipate private operations?

Yes.

Legal

What is the extent of legal services anticipated?

The most immediate legal need is the negotiation of MOUs with utilities. DDOT must enter into MOUSs
with the utilities and other service providers for both the construction and operations phases. The
consultant will also negotiate MOUs with other government agencies, such as WMATA, regarding
streetcar service, In addition, DDOT will need assistance developing policy documents and legislation
overturning a ban on overhead wires and establishing authority to: (1) operate streetcars with and
without overhead wires; (2) collect farebox revenue, and {3) set up benefit assessment or local
improvement districts.

What specific legal counsel are you seeking with regard to partnering with a US streetcar
manufacturer? The RFQ refers to the need to establish authority "develop vehicle that can operate
with and without wires".

We are seeking support in establishing the legal authority to operate streetcars, including overturning
two laws banning on overhead wires. DDOT does not currently seek legal counsel for its partnerships
with streetcar manufacturers.

Are you anticipating legal services to identify and negotiate with agencies that must review streetcar
plans?

Yes, DDOT anticipates utilizing some outside support to negotiate MOUs with partner agencies.



